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ABSTRACT

The research results of the use of state statistics data of factors of environmental enterprise of
“TAT-OIL- PRO D UCT” are presented in the paper. indirect and direct influences are
distinguished in a number of factors. In the composition, indirect influences of macromedias-
political, economic, sociocultural and technological factors are analyzed. In this composition,
the factors of direct influence the factors of microenvironment-consumers and competitors are
distinguished. According to the analysis of environmental factors, the thesis reports that the
necessary and independent stage of forming the development strategy of enterprise is reasonable.
The special attention is paid to the regional market of oil and oil products, on which the
normatively-legal pre-conditions are formed for a competition between the analysis of apeak-
integrated petroleum companies. Analysis of dynamics of financially-economic activity of
enterprise at the regional market of oil products allowed to deduce the reasons of worsening of
the indices including the low level of efficiency of strategic analysis of enterprise’s environmental
factors; the absence of a skilled specialists in the area of strategic management, effectively
capable of using modern software products based on the system of the balanced indices.

KEYWORDS: Ent e rprise Development Strategy, Oil Products Market, Strategic Analysis,
Strategic Management, Environmental Factors.
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RESUMEN

Los resultados de la investigacién del uso de datos estadisticos estatales de los factores de la em-
presa ambiental de “TAT-OIL-PRODUCT?”, se presentan en este documento. Las influencias in-
directas y directas se distinguen en una serie de factores. Aqui se analizan las influencias indi-
rectas de macro-politicas, econdmicos, socioculturales y tecnoldgicos. En esta composicion, se
distinguen los factores de influencia directa de los factores de micro-consumo y competencia.
De acuerdo con el andlisis de los factores ambientales, la tesis informa que la etapa necesaria e
independiente de la formulacién de la estrategia de desarrollo de la empresa es razonable. Se
presta especial atencién al mercado regional de petrdleo y productos derivados del petrédleo, en
el que se encuentra la normativa legal-legal. Se forman las condiciones para una competencia
entre el andlisis de las compaiifas petroleras de pico integrado. El andlisis de la dindmica de la
actividad econémico-financiera de la empresa en el mercado regional de productos petroleros
permitié deducir las razones del empeoramiento de los indices, incluido el bajo nivel de eficien-
cia del andlisis estratégico de los factores ambientales de la empresa; la ausencia de especialistas
capacitados en el drea de la gestion estratégica, capaces de utilizar productos de software moder-
nos basados en el sistema de los indices equilibrados.

PALABRAS CLAVE: estrategia de desarrollo empresarial, mercado de productos petroliferos,
andlisis estratégico, gestion estratégica, factores ambientales.
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1. INTRODUCTION

In the process of the strategic planning of
subject management development, it is ne-
cessary to spare the special attention to the
environmental analysis and monitoring. The
account of changes of the state of environ-
mental factors being characterized in modern
terms in the high level of vagueness allows
to form the effective enterprise development
strategy and choose the reasonable mana-
gement tools. As the independent stage of
forming and realization of the development
strategy, confession of strategic analysis re-
ports the universally recognized position of
strategic management. At the same time, it
is necessary to agree with the row of authors
suggesting to “distinguish environmental mo-
nitoring in the independent stage of formu-
lation of strategy with the purpose of fixing
the strategic orientation after the strategic
planning subsystem and functioning orienta-
tion of all resource constituents of managing
subject on the achievement of the goals” (Do-
chkina, 2008; Luo et al., 2018).

METHODS

Fundamental positions of management
theory and foreign scientists, sanctified to the
analysis of problems in area of forming the
estimation systems of management efficien-
cy organization, report the theoretical and
methodological basis of research. Mathema-
tic- Statistics method and expert estimations
method were used in order to confirm the
working hypothesis during research scientific
methods, as well as methods of making deci-
sion theory.

RESULTS

As the first stage of the strategic planning,
the analysis of environment plugs itself in the
study of the factors influencing the finan-
cial-economic performance dynamics of en-
terprise indices. Depending on the degree of
affecting the state of the indicated indices and
direction of their development in the struc-

ture of factors, they distinguish direct and
indirect constituents presented in opinion of
separate researchers, the direct (microenvi-
ronment) and indirect (macroenvironment)
environmental influence, accordingly. Simul-
taneously, most microenvironment authors
examine it as integral description of branch
market, allowing to interpret it as a cons-
tituent of environment; while a microenvi-
ronment is determined as an environment of
direct influence, or internal environment of
management subject.

A microenvironment includes factors di-
rectly influencing the state of financial-eco-
nomic performance of enterprise indices and
simultaneously test these influence from the
last view. For the analysis of environmental
factors, we will distinguish the next basic
areas.

Generalization of the alternative for the
study of environmental factors allowed to
come to the conclusion about expedience of
environmental selection of indirect influence
as well as microenvironment of enterprise. In
turn, application of principles of a methodical
offer for the realization of strategic analysis
reports the required pre-condition for an ex-
posure and all-round description of environ-
mental factors of the enterprise “TAT-OIL-
PRODUCT” . Macroenvironment renders the
indirect affecting strategy selection of the
development and effectiveness of its realiza-
tion. Based on the realization methodology of
PEST four basic groups of factors are distin-
guished for the analysis of composition of the
enterprise’s macromedia: political, economic,
sociocultural, and technological.

In composition of the substantial affecting
the selection of development strategy, politi-
cal factors render the level of political stabi-
lity, qualificatory the dynamics of investment
charges; as reported by the measures of the
state affecting the state of political factors,
the measures of the direct (administrative -
constitutional) as well as indirect (accounting
-financial and money-and-credit) adjusting
of economy . The influence measures are se-
lected by volume of plenary powers of federal
and regional organs of management, organs
of local self-government, as well as the state of
normative legal base, and so on. The situation
and dynamics of financially-economic indices
of functioning of company “TAT-OIL- PRO-
DUCT” report the basic types of activity of
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that retail and oil products wholesale reali-
zation are under the influence of political
factors. First of all, this antimonopoly adjusts
and controls the oil markets and oil products
of the Russian federation. Federal law, issue
135 warns about “defence of competition”
and stops monopolistic activity and unfair
competition. Thus, economic activity free-
dom and defence of competition are provided
and terms are created for the effective func-
tioning of commodity markets (Federal Law
from 26.07.2006)

Research in the condition of oil products’
modern market in Russian Federation confir-
ms the necessity of development and appli-
cation of effective methodology of formation
of objective prices on oil products, orientable
on a level costs of liquid market. The project
of the Federal law “On the market pricing on
oil and oil products in Russian Federation” is
sent to form an effective pricing system on oil
and products of its processing, development
of markets with the high level of competition,
as well as trade principles of the organization
(Project of the Federal Law “On the Features
of Turn of Oil and Oil Products in Russian
Federation, 2016). The analysable project of
federal law comes from confession of the ne-
cessity of provision of economic space unity
in Russian Federation in accordance with the
standardization of requirements to organi-
zation besides realization of turn of oil and
oil products in Russian Federation, as well
as observance of rights and legal interests of
legal and natural persons - participants of
market of oil and oil products in addition to
the achievement of balance of their economic
interests.

ECONOMIC FACTORS

The estimation of the economic factors
state comes from the determination of cha-
racter of their aim selection of enterprise and
methods of its achievement. In composition
economic factors, the selection strategy of
enterprise development influences the distin-
guished level of interest rate, rate of exchan-
ge, change dynamics of basic macroeconomic
indicators, rate of inflation, state of tax sphe-
re etc. Negative influence of environmenal
factors makes sense in the reduced volume
of effective demand, while positive influence
stimulates a forward macroeconomic dyna-
mics. The risks that can render the negative
influence on the company’s activity “TAT-
OIL- PRODUCT” are as follows:

- price change in oil and oil products on in-
ternal and foreign markets;

- risks related to the bank credits. Increased
interest rates to be used by debt funds;

- increased railway tariffs;

- out-of-control high expenses, due to infla-
tion, high tariffs, salary and so on;

- intrabranch competition.

Currently, the Russian economy continues
to adapt itself to volatile characters of oil pri-
ces and to the economic approvals, entered
by the row of the foreign states in July 2014.
According to ROSTAT, the year 2017 beca-
me a record year on the low inflation level for
the period from 1991 to 2017, making 2.5%
inflation. In October 2018, the inflation rate
in Russia was 0.35%; it was 0.19 more in Sep-
tember 2018 and 0.15 more than in October
2017. Together with it, inflation from the be-
ginning of 2018 was 2.89%, and in an annual
calculation, it equaled to 3.55%. The dyna-
mics of inflation rate in Russian FEDERA-
TION for 2000-2017 is presented in Table 1.

Table 1. The inflation rate in Russian Fede-
ration, 2001-2017 (Rate of Inflation in Russia
on Years 1991-2017)(See Annexes).

It is necessary to confess that the infla-
tion rate renders the considerable influence
on the purchasing power of clients. In this
connection, there is a necessity of the per-
manent monitoring of inflation rate from the
top-manager with the purpose of provision of
the efficiency of strategy of enterprise deve-
lopment.

A major economic factor is the state of la-
bour potential of the enterprise’s placing te-
rritory. General unemployment rate in Repu-
blic of Tatarstan (3.2%) for three quarters of
2018 has been estimated less than what esti-
mated by the average on Russian Federation
(4.6%) and on the Volga Region federal dis-
trict (4,2%). Based on the inspections by the
territorial organ of Federal service of state
statistics on Republic of Tatarstan, on the ave-
rage for August - October, 2018, the quantity
of labour force of Republic of Tararstan (aged
15 years old and older) made 2 0423 thousand
persons, from whom 19782 thousand were
busy in an economy and 641 thousand per-
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sons or 3.1% of the quantity of labour force
was not employed, but actively searching for
work (they are classified as unemployed per-
sons in accordance with the methodology of
International Organization of Labour).

A branch cut reports the features of PT em-
ployment sphere that is called prevailing in
the number of busy workers of enterprises of
the real sector of economy, testifying conside-
rable industrial potential of region.

The major part of population of Tatarstan
is busy in productions and more than 20% of
whom, or almost 267 thousand persons work
hard. In the field of education, 156 thousand
persons are busy, or 12% of the area’s working
habitants incurrence; in the field of opera-
tions with the real estate, 144 thousand per-
sons, or hardly less than 11% of the area’s wor-
king habitants incurrence are lease and grant
services are busy; 150 thousand habitants of
the area, or 11.3% of the incurrence are wor-
king in the field of wholesale and retail trade,
repair of vehicles, motor cycles, domestic wa-
res and articles of the personal use (Decision
of Cabinet of Ministers, 2013).

Now, the situation of the labour market
of Republic of Tatarstan is characterized to
be relatively stable due to the realization of
effective public policy in the population em-
ployment area. Realization of events of the
government program Republics of Tatarstan
“population employment of Republic of Ta-
tarstan during 2014 — 2020” was associated
with the decreased unemployment rate in the
area. From 2009, a general unemployment
rate in the republic went down by 2.2, and the
registered unemployment rate reached 3.9 [7].

SOCIOCULTURAL FACTORS

Sociocultural factors influence the level and
quality of life of population, resulting in a re-
flection as the changed behavioral patterns.
The birth rate and death rate belong to the
group of the indicated factors. Immigration
intensity and emigrant processes, average du-
ration of life, acquest disposed by the citizens
of Russian Federation and its subsets, lifestyle
looked after at the majority of population, fe-
deral educational standards, population’s at-
titude to the quality of commodities and ser-
vices; efficiency of control of contamination
of environment, state of the system of resour-

ce-saving, social responsibility of enterprises,
and so on.

The level and quality of life influence the
purchasing power of clients. As company
“TAT-OIL- PRODUCT?” is a regional enter-
prise, the number of factors of its environ-
ment belong to the standard of living of po-
pulation in Republic of Tatarstan. Dynamics
of separate indices of standard of living of
population of RT are presented in Table 2 [8].
(See Annexes).

REFINED DATA

During 2016-2017, the indices of population
living standard did not substantially change
[9]. Indices given above influence the popu-
lation’s demand and purchase habits. They
allow to estimate the prospects and quality
descriptions of the market (Petrova, 2010).

TECHNOLOGICAL FACTORS:

Changes in area of science and technique
represent the activation substantial factor of
competitive activity and form the new perso-
nal and productive necessities qualitatively.
Thus, for example, for enterpriseswith deve-
lopment economically and ecologically effec-
tive technologies of storage of oil products,
a considerable role is realizing oil products.
It is related to that one of specific properties
of oil and oil products that is a volatibility of
easy factions of hydrocarbons at their storage.
It is the fundamental reason of technological
losses of valuable raw material and harmful
extras in the ambient atmosphere. On the es-
timations of native specialists, in Russia only
for a year, the losses of petrol due to evapora-
tion is more than 100 thousand tons.

MICROENVIRONMENT

In order to consider the influence of mi-
croenvironment, we will distinguish the fo-
llowing factors: consumers, competitors, and
suppliers [11].

CONSUMERS:

Consumers of company’s “TAT-OIL- PRO-
DUCT” are presented by two groups:

1) End-user or population

The basic customers of oil products of com-
pany “TAT-OIL- PRODUCT” are end-user,
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greater part of which is made by the popula-
tion who are able to work.

2) The industrial consumers: representing
the different sectors of economy.

The consumers of petroleum base, in the
first instance all are enterprise and of agri-
cultural, industry, transport organizations.

OPPONENTS:

For the production and technical innova-
tion factors, an enterprise conducts compe-
titive activity at the resources market. The
state of enterprise’s internal environment,
characterized by financial and economic per-
formance indicators depends on the competi-
tive activity state.

The basic competitors of company “TAT-
OIL- PRODUCT?” at the retail market of oil
products of the Tatarstan Republic include
Company «Tar oil», Company «Avtodors-
troi», group of companies’ profile enterprises,
«TAif», Company «Lukoil», Company «TC»
and «Tranzitcity».

The oil products market is more under the
control of large petroleum companies. Ne-
vertheless, the position of enterprise at the
retail realization of oil products market re-
mains stable and has high prospects due to
its further development and modernization
network.

SUPPLIERS:

The main suppliers of Company “Taroilpro-
duct” are the Company “TAif-nK”, integra-
ting an oil-processing plant, plant of petrols
and production on processing of gas runback,
Oil-processing Complex “TAnEKO”. These
oil-processing enterprises are included in the
list of the largest companies in Russia.

It stands to mention that on basic macro-
economic indices, the Republic of Tatarstan,
where the Company “Taroilproduct” is loca-
ted in, is traditionally included in the list of
regions-leaders of Russian Federation. On vo-
lume gross regional product, the republic oc-
cupies the rank 6 among the subjects of Rus-
sian Federation. In agriculture and volume of
investments in the fixed assets, it is ranked
third. For the industrial production and
building, it has the fifth place (Orlov, 2016).
With a first rank legislation, modern infras-

tructure and active state, it supports forming
the republic of favourable conditions for the
permanent increase of enterprise activity and
environmental development business.

DISCUSSION

To the questions of effective management,
an enterprise is devote to a large number of
scientific works. Thus, the environmental
management subject is distinguished as an
independent objective of research within the
framework of strategic management school
conceived in XX. The special contribution to
its studies was yielded by foreign scientists:
F. TeILoR, A. Fayol, A. Chandlera, I. Ancoff,
G. Mincberg, M. Porter, P. Druker, D. Norten,
R. Kaplan, A.D. CHandler and etc (Thomas
et al, 1982; ten Dam & Siffert, 1982; Quinn,
1980). Becoming predetermined in Russian
Federation of market relations, it was neces-
sary to adapt positions of management theory
to the features of national economy. It found
a reflection in works of the Russian authors
among that particular interest in the context
of research object occupied by labours C.B.
Avdashievay, A.C. Vikhanckava, I.B. Gurka-
va, V.C. Efremova, v.E. Dementieva, N.G. Ba-
gautdionai, V.U. Iakovleva and etc (Chandler,
1962).

SUMMARY

Features of separate subject environmental
functioning managements determined by all
national, regional, branch and other factors,
reveal the requirement to study them through
using the forms within the framework of ma-
nagement theory of methodical approaches
and tools, as well as in adaptation of strategic
analysis tools to the enterprise of retail mar-
ket of oil products. The environmental stra-
tegic analysis of enterprise is conducted with
the purpose of provision of productive coo-
peration between the processes of planning,
successive transformation of mission and ge-
neral strategy of enterprise to the system of
certain goals and tasks by means of the indi-
vidually worked out efficiency indices, as well
as determination of composition of events on
achieving them. The results of this research
can be employed during the formation of
practical recommendations on development
of competition strategies of development.
We defined how to select the research theme,
besides its theoretical and practical meanin-
gfulness
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CONCLUSIONS

The conducted analysis revealed that in a
modern theory and practice there is a row of
stages of strategic analysis of environmental
factors of enterprise, based on different in-
terpretations of its maintenance and struc-
ture. Despite the absence of single position of
formation stages of enterprise’s development
strategy, it is possible to distinguish the ge-
neral stages of strategic management process,
including forming missions and goals of orga-
nization, estimation and analysis of environ-
ment, exposure of strengths and weaknesses,
analysis of possible strategies, as well as the
development, realization and estimation of
the selected development strategy’s effective-
ness.

The conducted analysis of environmental
factors of Company “Tat-oil-product” repre-
sents the necessity of forming a competition
strategy and ground for realization of the
effective administrative decisions that will
allow to provide the dynamics of financia-
lly-economic performance indices. Research
on the external and internal environment
factors of enterprise supposes their influence
on the state of certain descriptions of mana-
gement subject, stipulating the necessity of
estimation of the potential threats determi-
ned by macroenvironment and microenvi-
ronment. The total enumerated factors allow
to produce the effective methods of strategic
management of an enterprise, realization of a
long-term special purpose reference, conside-
ring a mission and strategic aim of develop-
ment of management subject. The same, as a
significant stage of forming the strategy of en-
terprise, a thesis about the strategic analysis
requires adaptation to the features of functio-
ning of certain enterprise with the purpose of
realization of its competition potential.
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ANNEXES

Year Inflation Rate
2017 2.5
2016 5.4
2015 12.9
2014 11.36
2013 6.45
2012 6.58
2011 6.1
2010 8.78
2009 8.8
2008 13.28
2007 11.87
2006 9.0
2005 10.91
2004 11.74
2003 11.99
2002 15.06
2001 18.8
2000 20.1

Table 1. The inflation rate in Russian Federation, 2001-2017 (Rate of Inflation in Russia on Years
1991-2017)
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Issue Parameters fears
2015 2016 January -October 2017
- - - —
1 Index oflndust.nal prqductlon (II.P), in % to 1015 103.5 102.2
the corresponding period of previous year
5 Indgx of consgm@r cost to the corresponding 112.8 105.5 102.9
period of previous year
Nominal charged extra average monthly
3 galary on enterprises and in organizations, 29147.1 | 30224.4
including a small enterprise, ruble to the
period of previous year
- . —
4 Rate of helght of n.ommal sal?ry, in % to the 103.0 103.7
corresponding period of previous year
Real charged extra average monthly salary on
enterprises and in organizations, including a
5 G . 91.3 98.3
small enterprise, in % to the corresponding
period of previous year
. January | January
6 g‘éftt}?“j;i‘}ﬁ:rf?ﬁglzalm pRyrenvenone |1y 1 November 1 12.444
? 28.641 12.636
7 Money income populations 321355 ?)2609'3
ruble
- 1 1 i O
3 Rate of money income populatlops, in % to 107.8 101.4"
the corresponding period of previous year
- —
9 Real moncy 1ncomcs, in % to_ the 96,0 96,5”
corresponding period of previous year
Cost
level of
living
Oiitlis Ezpulatl Level cost of living
Cost level of living population per ruble average | Tatarsta popuistion T dtarstan
10. £POP P g from 28.10.2017 issue
I-IV . n
815
from
26.01.20
17 issue
31
All population 7695 8077 8669
Standard of living (relation of
11 money income populations on a model family | 2.41 2.34" 2.14
member), per time
purchasing ability (correlation of average
12. monthly salary and able to work population), 3.55 3.51 345
Purchasing ability of money acuestss of
13. population (correlation of money acuestss on | 4.18 4.04" 3.63
the average ), time over

Table 2. Indices of standard of living of population of Republic of Tatarstan during the period 2015-2017




