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ORGANIZATION IN TERMS OF PROFESSIONAL DEVELOPMENT

FORMACION DE LA COMPETENCIA ECONOMICA DEL JEFE DE LA ORGANIZACION
EDUCATIVA EN TERMINOS DEL DESARROLLO PROFESIONAL
ABSTRACT

Professional competence of the head of the educational institution is determined by a set of
competencies, which are characterized by the ability to use theories and concepts, knowledge in
various fields of activity, the gained experience; the ability to positive intellectual, volitional self-
development, interaction with other people, groups, team; the presence of motives to respect the
rights and interests of the individual in the course of management; personal attitude to activity.
In the structure of economic competence of the head of the educational institution knowledge,
activity, motivational and personal components are identified that provide professional and
personal improvement and self-development of the head, the formation of his abilities,
characterized by three types of competencies: marketing, business and economic and legal. To
determine the level of economic competence formation in the educational process of the
professional development system four formation levels (insufficient, basic, advanced and
leadership) of economic competence of the head are identified, where each previous determines
the subsequent one and is included in its composition. The study is aimed at solving one of the
important problems of modern postgraduate education — ensuring the effectiveness of the
process of professional development of heads of educational institutions. The professional
development system is able to solve the problem of formation of economic competence of heads
of educational institutions quickly.

KEYWORDS: educational organization, head, economic competence, professional development
system.
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RESUMEN
La competencia profesional del director de la institucién educativa estd determinada por un
conjunto de competencias, que se caracterizan por la capacidad de utilizar teorias y conceptos,
el conocimiento en diversos campos de actividad, la experiencia adquirida; la capacidad de
desarrollo intelectual, volitivo positivo, interaccién con otras personas, grupos, equipo; la
presencia de motivos para respetar los derechos e intereses del individuo en el curso de la gestidn;
Actitud personal ante la actividad. En la estructura de la competencia econémica del director de
la institucién educativa, se identifican los componentes de la actividad, la motivacién y el personal
que proporcionan el mejoramiento profesional y personal y el autodesarrollo del director, la
formacién de sus habilidades, que se caracteriza por tres tipos de competencias: Marketing,
economia y negocios, y marco juridico. Para determinar el nivel de formacién de competencia
econdmica en el proceso educativo del sistema de desarrollo profesional, se identifican cuatro
niveles de formacién (insuficiente, basico, avanzado y liderazgo) de competencia econémica del
director, donde cada uno de los anteriores determina el siguiente y se incluye en su composicion.
El objetivo del estudio es resolver uno de los problemas importantes de la educacién moderna de
posgrado: garantizar la efectividad del proceso de desarrollo profesional de los directores de
instituciones educativas. El sistema de desarrollo profesional es capaz de resolver rdpidamente el
problema de formacién de la competencia econémica de los directores de instituciones educativas.

PALABRAS CLAVE: organizacién educativa, titular, competencia econdmica, sistema de
desarrollo profesional.
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1. INTRODUCTION

The transition of society to a market eco-
nomy changed the priorities in the target se-
ttings of vocational education in general and
training of specialists in the field of mana-
gement in particular. Today, the professional
activity of the head of an educational organi-
zation is inseparable from the economic con-
text. In accordance with the concept of refor-
ming the education system provides for the
formation of the educational services market,
change of status, expansion of economic inde-
pendence of educational organizations, which
entails increased responsibility of managers
and the need to improve their professional
competence. Social expectations suggest the
emergence of a new type of manager with the
need and willingness to ensure the competiti-
veness of the educational organization in the
educational services market (Abdulatipova &
Tsakhaeva, 2017; Abuzjarova, 2018; Badakho-
va, 2017; Borovikova, 2017; Borisova & Novo-
seltseva, 2016; Borisova et al, 2018; Gasanova
et al, 2017; Gadzaov & Dzerzhinskaya, 2018).

Economic activity of the head of the educa-
tional organization is to provide the organiza-
tion with the necessary resources for its effec-
tive functioning and demand for educational
services. The structure of financing of educa-
tional institutions at the present stage is com-
plicated and includes multilevel, multi-chan-
nel, transition to the normative and per capita
principle of financing. However, many heads
of educational institutions are not fully pre-
pared to carry out management activities in
the new economic conditions. The problem of
economic competence formation is complica-
ted by the fact that the training of education
managers began relatively recently, and today
there are fewer qualified managers than it is
necessary. At present, “.. there is a change in
the paradigm of economic knowledge, which
is reflected in the economic culture of society
and is determined in the economic compe-
tence of the individual” (J. Raven). Economic

education gaps can be filled by the manager
alone or in the professional development.

In this regard, the requirements to the pro-
fessional development system, which plays
a major role in the provision of educational
services adequate to the level of modern pro-
blems, are increasing. It is designed to create
a sufficient level of economic knowledge and
skills to the head of the educational institu-
tion in his professional activity could make
decisions based on the relationship of orga-
nizational, financial, marketing objectives
and act economically feasible (Daudova et al,
2016; Bolotin et al, 2017; Zulaeva et al, 2018;
Ilkevich & Medvedkova, 2017; Kuznetsov,
2018; Sergeeva & Trubakova, 2017; Morozov
et al, 2018; Tsahaeva et al, 2016; Shirvani et
al, 2015).

RESEARCH METHODOLOGY

In the context of modernization of the
Russian education system, the key factor is
the compliance of professional competence
of heads of educational institutions with the
needs of the time.

The essence of the concept “professional
competence of the head of an educational
institution” is defined by us by clarifying the
content through a distinction with similar
concepts “competence” and “competency”.
Analysis of numerous studies of the nature
of competency in clarifying the theoretical
essence of the concepts “competence” and
“competency” leads us to the conclusion that
they are closely interrelated. In the most ge-
neral form, the concept of “competence” refers
to the characteristic of the individual (full,
competent, knowledgeable), and the concept
of “competency” characterizes what the indi-
vidual has (terms of reference, range of issues,
abilities, knowledge and skills). In accordan-
ce with the ideas of A.V. Khutorskoy and I.A.
Zymnyaya we distinguish between “compe-
tency” and “competence” as the general and
the individual, as “aloof, preassigned demand”
and personal qualities (characteristics); as the
“potential — actual, cognitive — personal”, res-
pectively.

In other words, competence is a quality of
a person (a set of qualities), which implies the
possession of competences, including a perso-
nal attitude to activity, and competence is a
given content of competency, which must be
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mastered in order to be competent. That is,
competency is the ability of an individual to
act independently and responsibly, to make
informed decisions based on a set of knowle-
dge and skills, social experience within the
framework of established powers (Tsahaeva
et al, 2017; Gadzaov & Dzerzhinskaya, 2018;
Yazovskikh, 2018; Pozharskaya & Deberdee-
va, 2017; Golub et al, 2017; Trifonova, 2017;
Enygin et al, 2017; Kryazheva & Vinograds-
kaya, 2017; Taova, 2017).

This means that competency, being part
of the entire and reaching a certain level as
a result of enrichment with new knowledge,
skills, acquired experience, “turns” into com-
petence as an integral quality of the indivi-
dual.

Competence determines the level of qua-
lification and professionalism of the indivi-
dual and is directly related to the concept of
“professional competence”. The carried out
analysis of works on the problem allowed us
identifying at least two aspects to the con-
sideration of the category of “professional
competence” as normative characteristics
and as personal characteristics. Based on
the identified provisions, we share this posi-
tion of scientists and believe that professio-
nal competence is an integral characteristic
of the head, indicating his ability to carry out
management activities.

Thus, in the course of theoretical analysis,
we came to the conclusion that the professio-
nal competence of the head of an educational
institution is determined by a set of compe-
tencies that are characterized by the ability
to use theories and concepts, knowledge in
various fields of activity, the gained experien-
ce; the ability to positive intellectual, volitio-
nal self-development, interaction with other
people, groups, team; the presence of motives
for respecting the rights and interests of the
individual in the course of management; per-
sonal attitude to activity.

One of the most important components of
the formation of the competence of the head
of the educational institution is the unders-
tanding of new, specific requirements for
employees of the administrative apparatus,
which are generated by the changed situa-
tion in the educational services market in the
context of reform. At the present stage, edu-
cational institutions are provided with finan-

cial and economic independence, freedom
in the construction of educational programs
taking into account the needs of the consu-
mer, which involves the mastery of economic
knowledge by the head for the effective ma-
nagement of the educational institution.

The theoretical analysis of the economic
aspect of the professional activity of the head
of the educational institution served as the
basis for the allocation of a new professional
quality, which is defined by us as economic
competence that allows the head solving suc-
cessfully economic tasks of different comple-
xity levels.

Being a qualitative characteristic of a per-
son, the economic competence of the head
of an educational institution is determined
by the nature of his professional activity
and represents the unity of theoretical (eco-
nomic knowledge), practical (experience of
economic activity), motivational readiness
and ability to carry out this activity, which
is embodied in the material, socio-econo-
mic and personally significant product — the
sustainable functioning of the educational
institution. In this sense, the economic com-
petence of the head of an educational insti-
tution acts as a structural component of his
professional competence, providing the abi-
lity to solve effectively economic problems of
different complexity levels, determining the
willingness of the head to navigate in diffi-
cult economic conditions, to make economic
decisions independently and responsibly, and
as a result provides the ability to operational
effective management, which allows the edu-
cational institution remaining competitive.

RESEARCH RESULTS

In the structure of economic competen-
ce of the head of the educational institution
knowledge, activity, motivational and perso-
nal components are highlighted that provide
professional and personal improvement and
self-development of the head, the formation
of his abilities, characterized by three types
of competencies: marketing, business and
economic and legal, which integrate a set of
economic knowledge and skills, providing the
head for the professional problems solution at
a high level of success. Marketing competen-
ce will allow the educational institution to
occupy its niche in the educational services
market in a competitive environment and
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form its special mission; business competence
— the ability of the head to analyze the factors
of the external environment and the internal
potential of the institution correctly and dee-
ply, on which the effectiveness of activities in
the field of educational services will depend;
economic and legal competence will help the
head use financial resources effectively, wi-
thout any risk.

Economic competence is considered in the
unity of interaction of all structural compo-
nents.

The system of criteria and indicators of eco-
nomic competence was formed in accordance
with the developed organizational and didac-
tic model. Based on the selected components
of economic competence, we created a tool to
identify its effectiveness in the form of a com-
prehensive method of assessment center (cen-
ter for personnel assessment) — tests, role and
business games, tasks, exercises, questionnai-
res, projects, which, taking into account the
complementary procedures allowed compa-
ring objectively the results of economic trai-
ning of the head in the process of professional
development.

We identified the following criteria: assi-
milation of economic and legal knowledge
(knowledge) — knowledge of concepts, terms,
definitions that form the basis of activity;
mastery of relevant skills (activity) — analyze
and design real economic situations, choose
ways to solve economic problems, work with
legal texts, predict the future; the formation of
value orientation of economic activities (mo-
tivational) — motives of professional activity,
the inner adoption of market economy, the
coordination of economic and social goals,
focus on achieving a high level of economic
competence; the formation of personal quali-
ties (personal) — understanding of economic
competence as one of the leading professio-
nal values, adequate self-assessment of their
abilities. The selected criteria indicate the
complexity of the process of economic com-
petence formation in the professional develo-
pment system of the head of the educational
institution.

DISCUSSION

To determine the degree of formation of
economic competence in the educational
process of the professional development sys-
tem and, above all, its components such as

knowledge, activity, motivational and perso-
nal components, four levels (insufficient, ba-
sic, advanced and leadership) of formation of
economic competence of the head were deter-
mined, where each previous determines the
subsequent one and is included in its compo-
sition. The insufficient level was manifested
in the inability of the head to solve most of the
standard economic problems. The basic level
was characterized by the ability of the mana-
ger to solve standard economic problems at
the reproductive level; advanced — standard
and non-standard tasks. Leadership level was
manifested in the ability of the head to solve
economic problems creatively, to anticipa-
te the emergence of economic problems, to
make proactive economic decisions; to ensure
a high level of competitiveness of educational
institutions. Attribution to a particular level
was determined by the nature of economic
problems that the manager can independent-
ly solve.

The national objectives of the education
system include the training of highly educa-
ted, competent professionals with a developed
individual style of professional activity and
a system of competencies that would allow
them realizing effectively their creative po-
tential in market economy, ensuring the so-
lution of professional problems at a high level
of success. The existing network of educatio-
nal institutions of postgraduate professional
education covers the whole range of services
of professional development and retraining.
The analysis of the work on the problem of
professional development of education mana-
gers allowed us highlighting the feature of the
professional development system, which is
determined by the trained subject— an adult
(Abdulatipova & Tsakhaeva, 2017; Abuzjaro-
va, 2018; Badakhova, 2017).

The theoretical analysis of a specific type of
education, providing satisfaction of educatio-
nal needs of people engaged in independent
professional activity, served as the basis for
the allocation of methodological approaches
to the formation of economic competence
of the head of the educational institution.
Formation of economic competence of the
head is considered by us from the positions
of competence-based, personality-oriented
approaches, system analysis of pedagogical
phenomena and synergetic ideas. The main
provision of the process of formation of eco-
nomic competence of the head is the obser-
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vance of the principles of the professional
development system: facilitation (help the
student in the implementation of latent po-
tential abilities); subjectivity (growing goals
in the synergetic interaction of the teacher
and the student); psychological comfort
(creating and maintaining an atmosphere of
trust, positive attitude, respect as the basis of
personal growth); contextuality (orientation
of programs on vital and professionally im-
portant goals, the role of the head); variability
(choice of content and form of training) and
reflexivity (orients the subjects of the educa-
tional process to self-analysis of interaction
and its result).

The possibility of the professional develo-
pment system in the formation of economic
competence of the head of an educational ins-
titution is determined by the fact that throu-
gh the modeling of the educational process
there is an enrichment with new knowledge,
skills, acquired experience (i.e., mastery of
competencies) and the promotion of compe-
tence from low level to higher one. The new
result integrates what has been achieved by
students in higher education, in the process
of self-education and professional activity,
with new personal achievements of the sub-
ject.

CONCLUSIONS

The study is aimed at solving one of the
important problems of modern postgradua-
te education — ensuring the effectiveness of
the process of professional development of
heads of educational institutions. We imple-
mented the professional and economic aspect
of the problem, in particular — the formation
of economic competence of the head of the
educational institution in the process of pro-
fessional development, the relevance of which
is determined with the need of society in the
head of a new type, capable of solving effec-
tively economic problems and ensuring the
competitiveness of the educational institu-
tion.

The professional development system with
the possibility of introducing the learning
process in a learner-centered context can
promptly solve the problem of formation of
economic competence of heads of educatio-
nal institutions: compliance of the contents
of education of the head with aims, objectives
and results of his professional activities; cons-

truction of educational process taking into
account the individual needs of the leader;
designing educational programs taking into
account the previous experiences of the head;
modularity of training with distributed con-
trol and adjustment of individual programs
according to the results of control; variability
of training periods depending on the initial
level of preparedness of the manager; forma-
tion of special knowledge, skills and abilities,
qualities necessary and sufficient for the suc-
cessful solution of economic problems. 7l



e REVISTA SAN GREGORIO, 2019, N0.30,SPECIAL EDITION.MARCH (6-13), ISSN: 1390-7247; EISSN: 2528-7907

BIBLIOGRAPHY

Abdulatipova E.A., & Tsakhaeva A.A. (2017). The
logic of designing an evaluation system for the
acquisition of professional skills of future education
psychologists. Modern Science Success. Volume 2.
Issue 4. P. 18 — 22.

Abuzjarova M.I. (2018). Tendencies, law of
development and economic content of innovative
entrepreneurship. Modern Economy Success. Ne. 1.
P. 43-50.

Badakhova LT. (2017). Formation of Professionally
Significant Qualities of Future Managers in the
Training Process Forming. Modern Scientist. N°7. P.
81 - 84.

Borovikova T.V. (2017). Methodological bases of
formation of the intellectual potential of territories
in the conditions of innovative economy. Modern
Economy Success. Ne. 6. P. 46-49.

Borisova LV., Novoseltseva V.N. (2016). Structure
features of intelligence of students of different types
classe. Modern Science Success. Volume 3. Issue 2. P.
124 - 130.

Borisova M.V., Musokhranov A.Yu., Sidorova N.A.
(2018). Use of fitness directions elements on physical
education classes and their psychomatic impact on
students of the special medical group. Modern
Scientist. Issue 1. P. 6 - 9.

Gasanova P.G., Daudova D.M, Kabieva R.A,
Tsahaeva A.A. (2017).Moral qualities of businessmen
in public consciousness. Modern Scientist. Volume
1.Issue 1. P. 209 — 211.

Gadzaov A.F, Dzerzhinskaya M.R. (2018).
Mathematical methods of analysis of the periodic
components of economic processes. Modern
Economy Success. No. 1. P. 14-18.

Daudova D.M., Aminova D.K., Tsahaeva A.A. (2016).
Empathy as a psychological mechanism of self-
development of future psychologist. Success of
Modern Science and Education. Volume 3. Issue 4. S.
49 - 51.

Bolotin LS., Mikhaylov A.A., Sorokina N.D. (2017).
Functional literacy of students in terms of
introduction of information technologies (on the
example of research among the students of MAI).
Modern Scientist. Vol. 1. Nel. — P. 160—-163.

Zulaeva Ts. A., Maslova S.V., Appaeva Ya.B. (2018).
Adaptation of students in the process of continuous
educational activity. Success Modern Sciences and
Education. Issue 1. P. 5 - 9.

Ilkevich T.G., Medvedkova N.L. (2017). Sports and
recreational activities in the art university as a means
of primary prevention of occupational diseases of
students —artists. Modern Science Success. Volume
2. Issue 4. P. 29 — 33.

Kuznetsov A.A., Ignatyeva T.A., Kuznetsov A.O.
(2018). Strategy and key elements of competitiveness.
Modern Economy Success. No. 1. P. 25-29.

Sergeeva M.G., Trubakova D.I. (2017). Teacher’s
Reflection Formation as Factor of Effectiveness
Children’s Social Intelligence Forming. Modern
Scientist. Issue 7. P. 62 — 64.

Morozov LD., Sapozhnick P.A., Pavlov S.M.,
Rodionova LP. (2018). Tolerant approach in
intercultural communication of students youth.
Success Modern Sciences and Education. Issue 1. P.
34 - 36.

Tsahaeva A.A., Aminova D.K., Aminov U.K. (2016).
Patternsize value of the constructs of personality as a
subject of scientific reflection. Success of Modern
Science and Education. Volume 3. Issue 4. P. 16 — 20.

Shirvani, M., Mohammadi, A., & Shirvani, F. (2015).
Comparative study of cultural and social factors
affecting urban and rural women’s Burnout in
Shahrekord Township. UCT Journal of Management
and Accounting Studies, 3(1).

Tsahaeva A.A., Aminov U.K., Aminova D.K. (2017).
Driving forces of the development of adaptive
behavior of personality: methodological
considerations. Modern Scientist. N¢ 8. P. 44 — 47.

Gadzaov A.F, Dzerzhinskaya M.R. (2018).
Mathematical methods of analysis of the periodic
components of economic processes. Modern
Economy Success. Issue 1. P. 14 — 18.

Yazovskikh E.V. (2018). Employment of graduates as
one of the efficient activity indicators of the higher
educational establishment, ural federal university is
taken as an example processes. Modern Economy
Success. Issue 1. P. 33 — 37.

Pozharskaya E.L., Deberdeeva N.A. (2017).
Psychological and Pedagogical Support in
Professional Self-Determination of Youth. Modern
Scientist. Issue 7. P. 106 — 109.

Golub I.B., Simdyankina E.K., Pryakhina E.O. (2017).
National Traditions in the System of Training of
Future Teacher as a Socio-Historical Problem.
Success of Modern Sciences and Education. Issue 10.
P. 52 - 57.

Trifonova LS. (2017). Innovative and Technological
Development of Russia in Education Activity.
Success of Modern Sciences and Education. Issue 8.
P. 140 - 142.

Enygin D.V,, Midova V.O., Maslova E.G. (2017). The
Concept of Multicultural Educational Environment.
Modern Scientist. Issue 7. P. 136 — 139.

Kryazheva E.V,, Vinogradskaya M.Yu. (2017).
Theoretical Approaches to the Development of
Creative Technical Thinking of University Students.
Success of Modern Sciences and Education. Issue 10.
P.97 - 101.

Taova A.Kh. (2017). Formation of Applied Skills,
Abilities and Development of Psychophysical
Quality in Professional Activity. Success of Modern
Sciences and Education. Issue 8. P. 88 — 90.



SERGEEVA M.G, STEPANYAN T.M, SPECTOR A.A, Komov M.S, LATYSHEVA N.A, OKHOTNIKOV LV, SHVEDOV L.A: “FORMATION OF
ECONOMIC COMPETENCE OF THE HEAD OF THE EDUCATIONAL ORGANIZATION IN TERMS OF PROFESSIONAL DEVELOPMENT.




