
Pedagogical Facilitation 
in the Development of 
the Subject Potential 

of Future Masters 



125

RESUMEN

ABSTRACT

El artículo presenta la visión del autor sobre el uso de la facilitación pedagógica en el desarrollo 
del potencial de los futuros máster. La relevancia de la posibilidad de utilizar la facilitación 
pedagógica en la preparación de los futuros másters que se menciona en el artículo se debe a que 
hay un nuevo fenómeno social y pedagógico en la educación superior en Rusia: la facilitación. La 
facilitación pedagógica en la educación superior es considerada por nosotros como 
“fortalecimiento”, incrementando la productividad de la educación (enseñanza, educación, 
desarrollo) entre los estudiantes como sujetos de la actividad educativa y profesional. La 
facilitación pedagógica es una tecnología basada en el uso de un estilo especial de comunicación 
por parte del docente universitario en el contexto de la personalidad del docente y el alumno, 
basada en el uso de nuevas ideas en el grupo de capacitación como equipo para resolver un 
problema en particular. Un papel especial en este proceso lo desempeñan las tecnologías de 
“nutrir” la subjetividad del futuro maestro mediante el uso de tecnologías de coaching, 
capacitaciones, consultas, charlas, conferencias, etc. El método principal para estudiar el 
problema de la facilitación pedagógica en el La universidad es un método de análisis teórico que 
nos ha permitido considerar la facilitación en la educación superior, tanto en contextos sociales 
como pedagógicos. El enfoque principal, basado en la solución de esta tarea, es el enfoque 
orientado a la asignatura de los estudiantes de la universidad, que es necesario que el docente 
universitario cree una situación de facilitación para el desarrollo del alumno como sujeto de la 
actividad educativa y profesional. La importancia práctica de los resultados radica en la 
posibilidad de extrapolar los resultados del artículo a la formación profesional de los futuros 
maestros como profesores de la universidad, centrados en mejorar la formación profesional.

PaLabRas cLavE: educación, facilitación, facilitación psicológica, facilitación docente, 
facilitadora, sujeto de actividad, subjetividad, anillo de atributos de facilitación pedagógica.
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The article presents the author’s vision of the use of pedagogical facilitation in the development 
of the subject potential of future masters. The relevance of the possibility of using pedagogical 
facilitation in the preparation of future masters stated in the article is due to the fact that there 
is a new social and pedagogical phenomenon in the higher education in Russia - facilitation. The 
pedagogical facilitation in higher education is considered by us as “strengthening”, increasing 
the productivity of education (teaching, upbringing, development) among the students as 
subjects of educational and professional activity. Pedagogical facilitation is a technology based 
on the use of a special style of communication by the university teacher in the context of the 
personality of teacher and student, based on the use of new ideas in the training group as a team 
to solve a particular problem. a special role in this process is played by the technologies of 
“nurturing” the subjectivity of the future master through the use of coaching technologies, 
trainings, consultations, talks, conferences, etc. The leading method of studying the problem of 
pedagogical facilitation in the university is a method of theoretical analysis that has allowed us 
considering facilitation in higher education, both in social and in pedagogical contexts. The 
main approach, based on the solution of this task, is the subject-oriented approach to the students 
of the university, which is necessary for the university teacher to create a facilitation situation for 
the student’s development as a subject of educational and professional activity. The practical 
significance of the results lies in the possibility of extrapolating the results of the article to the 
professional training of future masters as teachers of the university, focused on improving the 
professional training.

KEywoRds: education, facilitation, psychological facilitation, teaching facilitation, facilitator, 
subject of activity, subjectivity, attribute ring of pedagogical facilitation.
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The relevance of this work is conditioned 
by the need of the higher education system 
in the use of pedagogical facilitation in the 
process of training future masters capable of 
translating it into the process of professional 
training. The socio-economic conditions for 
the development of society cause the search 
for new methods, forms, technologies and 
training mechanisms in the professional edu-
cation. In this context, the discovery of the 
facilitation phenomenon as an educational 
phenomenon in psychology and pedagogy is 
of great interest. Therefore, the study of the 
possibilities of using pedagogical facilitation 
by the university teacher in developing the 
subject potential of future masters creates 
the opportunities for activating the activity of 
both the university teachers and the students 
themselves of the educational and professio-
nal activity in the conditions of modern hi-
gher education [1-3].

 The origin of the concept of “pedagogical 
facilitation” has its own history. The very 
term “facilitation” comes from the English 
verb “facilitate” and is translated as “to fa-
cilitate, to help, to contribute”. In this con-
text, pedagogical facilitation in the process 
of teaching future masters is considered by 
us as an educational process focused on the 
“strengthening”, increasing the productivity 
of master’s education (teaching, upbringing 
and development) as subjects of educational 
and professional activity on the basis of sub-
ject-oriented communication styles and “at-
tractive” features (charisma) of the university 
teacher’s personality [3-5]. 

It should be noted that the main principle of 
the subject-oriented approach in higher edu-
cation is the principle of subjectivity, aimed at 
creating and developing conditions for “nur-
turing” the student’s personality as a subject 
of educational and professional activity. To-
day in the university, the interactive training 

becomes the dominant method of teaching in 
the university, in the context of which facilita-
tion serves as an indicator of the development 
of the subject potential of future master [3]. 
at the same time, the subject potential of a 
master student is his ability, possibility, “for-
ming forces” of a person to become a subject 
of educational and professional activity, that 
is, the creator of his professional development 
[1-2].

we consider the method of pedagogical fa-
cilitation in the university as a professional 
organization of the process of group or team 
work of students aimed at achieving the lesson 
goals, making team decisions in the learning 
process, and solving the problems of increa-
sed complexity and importance by a group of 
students. when preparing future masters, the 
application of the method of pedagogical faci-
litation plays a special role in maximizing the 
development of their subject potential [6-8].

we used the methods of theoretical re-
search (analysis, generalization, synthesis, 
reflection), as well as methods of empirical 
research (questionnaire) in the study.

- at the first stage - the preparatory stage - 
we analyzed the current state of the problem 
of pedagogical facilitation in the development 
of the subject potential of future masters in 
theory and practice; we developed a program 
of research methods;

- at the second stage, we analyzed the phe-
nomenon of pedagogical facilitation in the 
context of subject-activity theory at the theo-
retical and applied levels;

- at the third stage, we introduced the model 
of pedagogical facilitation in the development 
of the subject potential of future masters;

- at the fourth stage - the final stage - we 
systematized and summarized the study re-
sults, clarified the theoretical conclusions; 
carried out processing and registration of the 
study results.

If certain conditions are met in the pedago-
gical activity, pedagogical facilitation can be 
considered as a technology of educational ac-
tivity in the preparation of future masters and 
as a mechanism for developing their subject 
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potential. The technology of pedagogical fa-
cilitation in the preparation of future masters 
is distinguished from the classical method 
of teaching by the fact that the teacher does 
not give some pieces of advice, recommenda-
tions, i.e. does not act as a mentor, and “finds” 
solutions to the problem situations, tasks in 
common with the group members united by 
a common goal together with the masters. In 
a broad sense, pedagogical facilitation is im-
plemented in practice as a social-pedagogical 
facilitation, i.e. as the integration or “syner-
gy” of the activities of all subjects of the pe-
dagogical process (teacher and students) to 
increase the productivity of activities in the 
situations of “difficulty” and solving problem 
situations and tasks.

Therefore, the analysis of current state of 
the elaboration of pedagogical facilitation in 
the preparation of future masters has shown 
that the “facilitation” of the learning process 
implies the development of the subject poten-
tial of students, if they learn to go beyond the 
framework of the main facts and events. The 
future master begins to be in progress in the 
situation of “suprasituational activity” in the 
process of using pedagogical facilitation by 
the university teacher [1-2].

different methods of “support”, instruc-
tions, projects given by the university teacher 
in the process of preparing future masters in 
conducting lectures and seminars will make 
this process “facilitating”. This is the essence 
of pedagogical facilitation in the preparation 
of future master - not “moralize”, but teach to 
work in a team.

To illustrate the use of pedagogical facili-
tation in the process of teaching future mas-
ters, we present the methods for conducting 
lectures/seminars with an aim of developing 
the subject potential of students.

 when using the pedagogical facilitation in 
the process of preparing future masters, we, 
first of all, focus on the application of the dis-
cussion method. For example, the method of 
discussion in large or small student groups 
has great possibilities. at the same time, a 
small group of future masters provides a 
more diverse social environment, in which 
subject-subjective knowledge and skills can 
be used, improved, integrated on the basis 
of “synergy” principle, i.e. uniting the forces 
of subjects of educational and professional 

activity for their strengthening. If, usually, 
there is one type of relationship between 
two subjects, then the group or team recei-
ves a strengthened set of different relations-
hips between the team members, including 
rejection and exclusion. This phenomenon 
is extremely undesirable for the pedagogical 
facilitation. The benevolent atmosphere and 
the favorable psychological climate are much 
more effective in the discussion. If the subject 
of educational activity can count on the su-
pport of only one person in a pair work, then 
the subjects seek the support of a much larger 
number of people in a group, or, even better, 
in a team. at the same time, the subjects form 
different feelings, emotions and reactions. If 
the students are limited by the possibilities of 
comparing themselves, their behavior patter-
ns and results with only one person in a pair 
work, then these opportunities increase many 
times in the team according to the principle 
of synergy. The subjective features of team 
members are differentiated by the qualities of 
the individual, expert knowledge, competen-
ce, efficiency, ambition, innovation, readiness 
for change and other criteria, which provide 
together a multifaceted comparison, self-as-
sessment and mutual evaluation of team 
members. Thus, the diversity of relationships 
in the master’s team provides them with the 
opportunities to learn and develop themsel-
ves as subjects of educational and professio-
nal activities [11-13]. 

 2. The situational role-playing games are 
used by us as a kind of communication that 
can be used to convey messages, express or 
excite emotions, negotiate and convince, as 
well as for many other purposes [13]. 

3. The debate method is used by us as a 
“call” of students - future masters - to re-
search activities, i.e. helps them develop their 
ability to work with arguments and defend 
their subjective positions [10-13].

4. Today the multimedia presentations are 
especially in demand, because some students 
better remember and are easier taught with 
the visual accompaniment of lectures due to 
the active use of multimedia technique and 
technology [11-12].

Thus, pedagogical facilitation is conside-
red by us as the development mechanism of 
subjects of educational and professional acti-
vity. This provides a favorable psychological 



128 REVISTA SAN GREGORIO, 2017, No.20,SPECIAL EDITION.DECEMBER (124-131), ISSN: 1390-7247; eISSN: 2528-7907

climate in the student group, develops the ca-
pacity for creation, creativity and ensures the 
development of the subject potential of future 
undergraduates. 

The observance of these conditions in or-
der to organize pedagogical facilitation in the 
process of teaching future masters contribu-
tes to the formation and development of such 
personal qualities as a subject of educational 
and professional activities as: individualized 
activity, independence, cognitive activity, 
self-realization and creativity.

 Pedagogical facilitation in the process of 
preparing future bachelor is the help of neu-
tral side, whose task, first of all, is to “faci-
litate” the interaction within the group as a 
team. The teachers-facilitators keep the mee-
ting in a time frame and help to accurately 
withstand a clear agenda, know how to ensure 
that they are listened, create an environment 
of active communication, state the problems 
constructively, sum up the results and look for 
arguments. The experienced and successful 
teacher-facilitator is able to maintain impar-
tiality, create opportunities for constructive 
dialogue between all participants. He or she 
is an outsider and can remain neutral during 
the meeting [9-11]. 

 The purpose of applying “pedagogical fa-
cilitation” in the educational process in deve-
loping the subject potential of future masters 
can be reduced to solving business cases, spe-
cific business situations, where it is necessary 
to find solutions, analyze problems, collect 
ideas, clarify tasks, plan actions, etc. [1-3].

The organization of classes using the me-
thod of “pedagogical facilitation” for the de-
velopment of the subject potential of future 
masters is appropriate in cases when “acute”, 
problematic subjects requiring specific solu-
tions are raised. Pedagogical facilitation in 
the process of teaching future master is re-
levant, when the situation needs to be consi-
dered comprehensively, from different sides. 
Pedagogical facilitation is appropriate when 
it is required to organize an effective group 
discussion, where each participant can speak 
out, share ideas, experiences and assump-
tions.

 we can use the following facilitation tech-
nologies and methods in the process of tea-
ching future masters in the university: “open 

space Technology”, world café Technology, 
search conference, dynamic facilitation, de-
velopmental facilitation, Technology of Par-
ticipation, walt disney’s strategy, “log-idea” 
technology, “scamper”, grape cocktails. 

studying domestic and foreign historiogra-
phy on this issue, we see that the scientists 
have done a lot of work and have accumula-
ted a lot of theoretical materials showing the 
origin of the theory of pedagogical facilitation 
as a mechanism for developing the subject 
potential of future master [7-9]. subject-ac-
tivity theory considers a person, first of all, 
as a subject of activity and a subject of all so-
cial relations. at the same time, the concept 
of humanistic psychology was formed in the 
foreign pedagogy and psychology focused 
on revealing the mechanisms of self-develo-
pment, self-education, self-realization and 
self-actualization, which, we believe, implicit-
ly contained the basic conceptual provisions 
of the subject-oriented approach to persona-
lity [1-4]. at the same time, the psychological 
mechanism of facilitation was not considered 
in the context of humanistic psychology from 
the standpoint of the subject-activity concept 
of developing the potential of future masters 
[3]. However, the processes of self-realization 
of youth are not formed in the university at 
the specially organized educational events. 
There is growing interest in the socially im-
portant and popular practices of organizing 
and implementing the processes of self-reali-
zation and self-actualization of young people 
all over the world, and the marketing of this 
process makes them relevant and more nee-
ded in the system of professional education 
and preparation of a mentor-facilitator [5].

Pedagogical facilitation gives a number of 
requirements both to the learning process 
and to the teacher’s personality, especially to 
his ability to build relationships with students 
as subjects of educational and professional ac-
tivity. 

The essence of pedagogical facilitation in 
higher education is to overcome the traditio-
nal consolidation of the performing part of 
joint activity for students and thereby move 
from the formation of a functionary to the 
preparation of future master, which will be 
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6. CoNClUSioN

7. ACkNoWlEdgMENTS

active, capable of carrying out the indepen-
dent analysis and accepting the non-standard 
solutions. The needs and motives of active 
behavior are formed not in the performance, 
but in the orientation part of the interaction. 
In this regard, the task of the university tea-
cher in the process of teaching future masters 
is to include masters in joint orientation, to 
share a number of managerial functions with 
them in order to create conditions for awake-
ning a deep interest in the subject and the 
emergence of real content motives in the sub-
jects of educational and professional activity.

Pedagogical facilitation is a qualitatively 
higher level of professional training of future 
masters corresponding to the modern requi-
rements of practice. In practice, the master 
student learns just as much as many ques-
tions he has, i.e. how active he has been in the 
teaching process. No emotional and logically 
constructed material presentation gives the 
desired effect, if the students have remained 
passive listeners who are only present at the 
classes and fix their content in a stereotyped 
way for some reasons. Each master takes 
exactly as much material from the studies at 
the university as much consciousness he ma-
nifests in his perception [12-13].

at the pedagogical facilitation, the univer-
sity teacher gets the opportunity to use the 
non-dogmatic methods and techniques, and 
those of them that contribute to the creati-
ve assimilation of the necessary information 
form the ability to reason and seek new facets 
of the problems in the already known mate-
rial. It allows the university teacher taking a 
position not “over”, but “together” with the 
masters and not be afraid to be accused of 
“ignorance of existing problems in practice” 
at the same time, which are analyzed and can 
be questioned.

at the same time, pedagogical facilitation 
in the university teacher’s activity as a men-
tor is considered by us as a “trigger mecha-
nism” for finding and developing the perso-
nality subjectivity of the future master in the 
context of his individualized activity, inde-
pendence, “sanctioned” initiative, creativity 
[8-11]. a special role in this is played by the 
technologies of “nurturing” the subjectivity 
of a young person on the basis of coaching 
technologies, trainings, consultations, con-
versations, conferences, etc.

The practical significance of the results lies 
in the possibility of extrapolating the results 
of the article to the professional training of 
future bachelors as future university tea-
chers, focused on improving the professional 
training.

The work is performed according to the 
Russian Government Program of competiti-
ve Growth of Kazan Federal University. we 
are grateful to the Institute of International 
Relations, History and oriental studies of 
Kazan Federal University for the opportunity 
to study the phenomenon of facilitation in the 
field, that is, directly in the process of profes-
sional training of future masters.
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